Steering Committee Minutes — 8/18/04

At 11:00 AM Jay Roth called the Steering Committee to order. In attendance were Chris
Church, Melissa Troxell, Lynn Crandall, Susan Parrish, Diane Crain, Joyce Crumpley,
Connie Dunn, Phil Wickwar, Cathy Bolek, Emm Foster, Vicki Meraz, Shannon Cuff,
Brian Latham, Mary Ellen Butler, Kendra Chappell, and Eric Ramsey.

(1) The main discussion for this meeting was to set the schedule to conduct future
meetings. It was decided to set the Steering Committee meetings to be the 2™ and 4™
Wednesday of every month, from 3:00 — 4:00 PM, beginning on August 25". It was also
agreed to begin the year without evening meetings.

(2) Size and structure of the Steering Committee was briefly discussed and to be put on
the agenda for the August 25" meeting. Although it was decided to continue to make an
effort to keep parents, board members, and students on the committee.

(3) Members were to remind their ALC groups to review with students the new
attendance policy and the new grading scale.

Respecitfully submitted,
Joyce Crumpley



