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The Steering Committee does not make decisions; we guide the staff in order to reach a consensus. 

Members present: 
Staff (if not marked out): 
Mary Ellen Butler (chair) Chris Church Lynn Crandall 
Joyce Crumpley Shannon Cuff Emm Foster 
John Hartley Sandy Kremers George Lindsay 
Susan Marcum Susan Parrish John Presley  
Jay Roth (chair) Judy Scroggs Melissa Troxell 
Don Tuck Jolene Welsh Phil Wickwar 
Students: 
Tyler Jackson   
Parents & BOE* Member: 
Ron Crighton* 
 
Also present:  Scott Cook, Marcella Schnakenberg, Cathy Bolek 
 
Agenda Item 1: Follow-up Items 
 
1. Field Trip policy: (none discussed) 
 
 
Agenda Item 2: New Items 
1. Activity Intervention: Phil Wickwar discussed a proposal for Physical Education, a 

process of tracking student wellness (writing a grant for this change) by restructuring 
the PE curriculum.  Phil also produced a proposal of raising grade standards for 
students involved in extra-curricular activities.  Facilitators were to take the proposal 
to their ALC groups, any feed-back or discussion should be e-mailed to Phil. 

 
2. Graduation Ceremony: John Hartley discussed graduation.  Ask that groups 

discuss this issue and e-mail John with any input concerning the ceremony before 
April 12. 

 
3. Vision Statement: (Eric was not present – issue tabled for future) 
 
Agenda Item 3: Facilitator Input 
• Susan Parrish talked about concern for the information being sent out to parents in 

the new SIS system. She wanted to know answers to two questions:  1.  What does 
parent see of grades. 2.  How frequent are the updates in grades. 

 
Jolene informed us that updates are daily, but grade updates are up to the teachers.  
We have a definitely 4 1-2 week update to grades, but many teachers may update their 
grades a lot more often than that.  Also, parents will see the SGP column and the grade 
card when it is produced. 
 
It was suggested that one member from each ALC group get with Jolene and learn 
about this system and then return to their groups and teach the members of that group. 
 
• Joyce reminded the committee, they need to elect a new secretary. 
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• Also, ALC groups need to suggest a new co-chairman to replace Jay Roth on the 
committee.  Both positions need to be a member of the steering committee. 

• Cathy stated that TNT student surveys will be brought out very soon. 
• Susan wanted the core department heads that have the extra hour off, to report to 

the steering committee on things they have been working on. 
• Ronnie Crighton asked the group to think about the need for tele-conferences to be 

utilized in the future. 
 
  
Meeting adjourned 4:00 p.m. 
Minutes submitted by Joyce Crumpley 
 

Next Meeting scheduled for April 12, 2006 


