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Members present:
Staff (if not marked out):
Mary Ellen Butler (chair) | C Lynn Crandall
Joyce Crumpley Shannon Cuff Emm Foster
John Hartley Sandy Kremers George Lindsay
Susan Marcum Susan Parrish John Presley
Jay Roth (chair) Judy Scroggs Melissa Troxell
Don Tuck Jolene Welsh Phil Wickwar
Students:

Tyler Jackson
Parents & BOE* Member:
Barbara Wells, Ron Crighton*

Also present: Jim Davis; Ron Evans

Agenda Item 1: Follow-up Items

1. Semester test schedule: Susan Parrish reported on the revised semester test
schedule. After feedback from ALC groups, it was decided by the group working on
the schedule that their proposal was the best schedule for everyone. Any input
should be reported to the administration [since the schedule has already been
approved by administration]. It was proposed by Susan that the early day should be
the last day of the Semester.

2. Comprehensive School Improvement Plan (CSIP): Jay Roth discussed CSIP.
Re-evaluation of CSIP goals will probably be during an after school meeting to be
held later this semester after the district school survey is completed.

Agenda Iltem 2: New ltems
1. Drink policy

Policy of drinks in the hallway was discussed. There is a split on the
importance of policing this issue and if it really warrants the time of discussion. ALC
teams should briefly discuss the issue and if they wish to give input, e-mail Scott

Cook with their input [by next Tuesday, 11/15].

Agenda Item 3: Facilitator Input

e Shannon Cuff reminded us that Friday, November 11, there will be 60 visitors in
the building from 8:00 to 3:00. The library will be closed. ALC coaches are to
meet in the library from 12:15 -1:00 and then the visitors will attend all ALC
meetings from 1:00 - 2:00.

e Susan Parrish offered a special thanks to all teachers who have encouraged
students to read in their spare time, and extra TNT time.

e Sandy Kremers reported that the Student Services Team was working hard on
“Senior Graduation Crisis” and accomplishing their goals at this point.

Meeting adjourned 3:30 p.m.
Minutes submitted by Joyce Crumpley

Next Meeting scheduled for December 14, 2005

The Steering Committee does not make decisions; we guide the staff in order to reach a consensus.



